
BIM AND DIGITAL ADOPTION
PROGRAM FOR MULTI-
DISCIPLINARY ENGINEERING
ORGANISATION

Although previous teams had developed good content and a
solid basis to work from, it needed improvement. A critical
early step was to assess each of the teams in the key
offices, in order to create an adoption programme, so that
the organisation could reach their desired level of
BIM/digital delivery competency. 

P R O J E C T  G O A L S

Due to the number of disciplines within the business and
the wide spread use of offices across the UK, there have
been long-standing issues with the varied outputs and
standard of work delivered by this client. This needed to be
automated and streamlined, to enable them to deliver more
consistently across the business. 

C U S T O M E R  C H A L L E N G E

BIM and Digital Assessment Consultancy
Company-wide Roadmap and Adoption Plan
Project Consultancy and Information Manager Support
Tailored Software Training
Autodesk Construction Cloud Deployment and Training
Support
E-Learning Content

Man and Machine were able to help this client reach their
goals by providing them with the following:

S O L U T I O N

www.manandmachine.co.uk

Driving change in any organisation is
often a challenge. However, by having
an agreed plan with the senior team,
we were able to carry out this project
with the whole organisation
understanding why it is being
impleemented. During this process
Man and Machine also helped the
customer to implement and adopt the
Autodesk Construction Cloud software
to further increase their productivity
and collaboration. 

B U S I N E S S  O U T C O M E S

With the help of Man and Machine,
this client is now able to carry out
their projects to their desired level of
BIM/digital delivery whilst supporting
the ISO19650 standards. 

C O N C L U S I O N


