BIM CONSULTING AND

AUTODESK CONSTRUCTION
CLOUD IMPLEMENTATION

CUSTOMER CHALLENGE

This well-know MEP contractor needed to work with an
Autodesk partner to develop its digital strategy, enabling
them to meet their BIM objectives (improved design
efficiency and cost savings) and desire to align with the
ISO19650 international standards.

PROJECT GOALS

The main goal for this client was to gain extensive BIM

knowledge and upskill to ISO19650 standards. This needed
to involve an extensive training and consulting programme
to help all their engineers to work to their maximum ability.

SOLUTION

Man and Machine developed a programme for the client
which included the provision of the following services:

e BIM Ready Training

e E-Learning Content

e BIM Consulting

e Software Support and Administration
e Software Audit Support

e Software Product Training
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BUSINESS OUTCOMES

As part of this programme, the client
has now migrated their collaboration
solution from the BIM 360 platform to
the Autodesk Construction Cloud
(ACC) and is one of the UK's largest
ACC clients. During this process, Man
and Machine also developed
significant e-learning content and
videos that can be used for existing
engineers to recap or to train new
employees.

CONCLUSION

This programme has allowed the
client to carry out their work to meet
government standards and guidelines.
By using this integrated platform they
are now able to recognize and
eliminate any design issues or clashes
earlier in the process.
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